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Chairpersons Report
               During the year particular attention was paid to the upgrading of the security of Herold’s Bay both the Bay itself and extension 1 and 2.This was as a result of public concern that criminal activities were on the increase. Discussions were undertaken with the majority Security Company, the Municipality and the Police as to what preventative measures should be implemented to counteract this anticipated increase.  Many thanks to Marius Swart who championed the collection of funds and the installation of the nine cameras in the Bay.  To those homeowners who contributed to this worthy cause I wish to thanks you on behalf of the community. These cameras have proved their effectiveness in preventing disturbances amongst the houses.
                 Based on the successes of this implementation it was decided to progress the installation to extensions 1,2 and Dutton’s Cove. A survey of the requirements for the 265 erven was done and a total of 20 cameras was decided upon to cover the whole area.  It was estimated that R1000 was required from each homeowner and a monthly cost of R5 for maintaining the units.  To date an amount of R115000 has been collected and 12 cameras purchased which will be installed on the erected poles during December.
                 Dutton’s Cove have expressed interest and we will proceed once the designed complete and moneys collected from homeowners.
                 The system is monitored by Suiderkruis Security who have been requested to assist with future monitoring of CCTV cameras which need to be installed at certain strategic positions such as the entrances to the residential areas.
                 Your association was requested to take up a position on the executive of the Community Police Forum for Sector4 of George and agreed to the request.  This body is responsible for the maintenance of the relationship between SAPS and the community and has proved to be useful in communication with them at a high level to ensure we have visible policing at Herold’s Bay. A significant improvement has been noticed.
                 A meeting with the Municipal Manager was held in May regarding the following issues:
· The old road was deteriorating by slippage on the open side of it.  Funds have recently been allocated for these repairs.
· Firebreaks on the northern and southern side of extension 1 and 2 were not being maintained. A joint discussion with the farmers was necessary to resolve the problem
· Alien vegetation was becoming a concern for the residents of the Bay. This needed to be dealt with at the same forum.
· The promise that the bus route to the airport and Herold’s Bay was long overdue.  The destruction of busses by the taxis and the shortage of busses was problematic and would continue for some time.
· The re-surfacing of Uitspannings straat was becoming necessary.   Funds were not available at present as some major work to the road infrastructure.
· The community initiative to install cameras at the Bay was commended. The municipality was planning to install cameras throughout George in the future and we could utilise their facilities when completed. 
                   A security fence was constructed on the boundary between Monate and the homes on the southern side of Slaapplek St. This has closed off the access to the Monate area but agreement has been reached with the homeowner’s committee that residents will still have right of way and will therefore be allocated a code for use at the gate.  The procedure to obtain the code is posted up at the gate.  Please ensure that you obtain your code well before you wish to enter the area.
                  During October, a follow-up meeting with the various Municipal Directors was held. The following points were raised in preparation for the December period:
· Security staff would be provided for the beach area.  Alcohol abuse had become a problem and needed to be policed.
· The regulation of traffic at the circle needed to be co-ordinated with the parking space available in the bay.
· Vagrants were using the buildings on erven 1555,1556 and 1553. Law Enforcement and Town Planning needed to resolve the matter with Lawford Investments.
· Repairs to the old road should commence after the Christmas period and be done in phases to account for the Easter break.  The cost of this project was +- R10m.
· Increasing the parking area at Dutton’s Cove was agreed to and has been completed
· The Re-surfacing of Uitspanning and Rooikransie streets would stand over for next year.
· Painting of stop signs at extension 1and 2 would be completed.
· Design of an effective railing at the pool was required as the current one was dangerous.  Planning has commenced.
                    Repairs to the radio mast were effected during the year and is now operating well.
                    The positioning of a stop sign at the entrance to the bay was debated in committee and it was decided not to proceed with the proposal as most people only yielded at a stop sign.
                     A proposal that a ski-boat be made available was dismissed as no qualified NSRI personnel were available.  Wilderness had a unit which was manned during the season.
[bookmark: _GoBack]                    A good relationship with the Municipality was built during the year and they remain committed to making Herold’s Bay the jewel of George.  My thanks go to them.
                    Another sincere thankyou to Mel and her team who have spent many hours clearing, cleaning and planting trees and plants to beautify our environment. This effort has been subsidised by the team and I think they deserve a round of applause.  Thanks, again.
                    Finally, to all those who assisted particularly the HBBV team that have assisted me in making our home a better place my personal thank you for your input, guidance and perseverance.

Ken Field
Chairperson


